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SUMMARY OF INITIATIVES

The Unified Court System’s Housing Court Program includes court
initiatives designed to meet the housing-related justice needs of New
Yorkers. The initiatives are summarized below.

1. Constitutional Reform: The New York City District Court

A constitutional amendment to restructure the trial court system by
creating two tiers of trial courts—a Supreme Court with unlimited
jurisdiction and a District Court with limited jurisdiction. A Housing
Division will be established within the New York City District Court,
on equal footing with the other divisions and with full constitutional
status. Page 5

II. Modern Case Management

An Expedited Case Initiation system, which-eliminates the general
intake part (Part 18) and assigns cases directly to the appropriate court
part upon filing or answering a petition. Page 8

Resolution Parts, presided over by Housing Court judges and
staff, to effectively manage the settlement process for specific

case types. Page 8

Motion Parts to hear pre-answer motions, which will allow the
Resolution Parts to focus on their calendars without the interruption
of unrelated motions. Page 10

Trial Ready Parts, supported by Housing Court Expediters, to
hear trials as scheduled. Page 10

A Housing Court Mediation Program within the courthouse,
overseen by a Mediation Coordinator, to provide an effective
alternative to the traditional court process. Page 11



III. Specialized Treatment of Cases

Rent Deposit Parts to comply with the requirements of the State
Rent Regulation Reform Act of 1997 and to provide consistent
treatment of rent deposit matters. Page 12

Pilot Cooperative/Condominium Resolution Parts to ensure
prompt resolution of matters involving this type of housing. Page 12

An Enforcement Part within each borough, with a City building
inspector to perform inspections as deemed necessary by
the Court. Page 13

IV. Improved Access for Housing Court Litigants

A Night Housing Court in Queens and Richmond Counties
to hear housing-related cases brought by self-represented
litigants. _ Page 14

Expanded Hours of Clerks’ Offices to limit congestion in the
courthouses and assist those unable to reach the courthouse during
regular business hours. Page 14

Resource Centers, located within the courthouses and staffed by
Housing Court Counselors, to provide self-represented litigants

with information on the Court and its procedures. The Centers

will house small libraries, computers, public access terminals and
instructional videos. Page 15

The introduction of simplified pleadings and procedures to
eliminate the complexity and confusion of Housing Court for
self-represented litigants. Page 15



An expanded staff of pro se attorneys—kmown as Housing Court
Counselors—who will be available to assist self-represented

litigants with court procedures during the course of their

housing matters. Page 16

A Volunteer Lawyers Project to pair self-represented litigants with
attorneys at the courthouse who will guide litigants through the
various stages of a court proceeding. Page 16

The Housing Court Associates program places volunteers at
Housing Court locations to offer non-legal information and
assistance to self-represented litigants. Page 17

A toll-free Telephong Reference Service for the public to obtain
information about the Housing Court 24 hours a day. Page 17

Exploration of the feasibility of 2 Community Housing Court
to hear specific aspects of housing matters. Page 17

. Technological Innovations and Improved Information

Informational Monitors in the courthouse lobby and courtrooms
to display easily understandable information about the Court,
including the day’s calendar. Page 18

A computerized Automated Case Assignment system to expedite
case initiation and ensure equal distribution of cases. Page 18

A Case Management Application to streamline case processing
by assisting judges in tracking and managing their large case
inventories. Page 19

A Buildings Database—merging databases from the Housing Court,

the City Department of Housing Preservation and Development,

and the State Division of Housing and Community Renewal—for
properties involved in Housing Court proceedings. Page 19
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Developing partnerships with the City Human Resources
Administration and the State Division of Housing and

Community Renewal to ensure prompter and more effective

resolution of Housing Court proceedings. Page 19

An on-line Housing Court Case Information System that makes

a wide array of court information, including case history, status of
proceeding and return date, available on one’s personal computer

for a minimal fee. Page 20

The Housing Court’s “Home Page” on the Internet, which will
provide comprehensive information about the Housing Court. Page 21

V1. Enhanced Court Resources

New court facilities in Bronx and Queens Cpunties with ample
space and resources to accommodate the large numbers of litigants

who appear daily. Page 22

Assignment of Resource Assistants to the Resolution Parts to

ensure quicker resolution of housing matters by assisting the judge

in information gathering as well as acting as liaison to relevant
government agencies. Page 23

An Expanded Interpreter Staff to ensure the needs of the growing
immigrant population appearing in Housing Court are met. Page 23
Judges’ Seminars and Training for continued education on

relevant law, case management techniques, computer skills and
related issues. Page 23
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